2019-2020 Distiricti Goals

Distiricti: Distiricti 117 B

Constitiutional Area: Europe

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 100% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Oflcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Oflcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Oflcer learning eventts

Addittonal actton ittems tto achieve tthis goal

The Lions Academy witth tthe flacilittattors will implementt tthe whole ttraining prothesDisttrictt Coordinattors
(Leadership, Membership, Service) will ttrain separattely tthe respecttvely Club ChairAddittonally, all tthe Disttrictt
Committee Chairpersons will be ttrained accordingly The ttraining will ttake place in latte Magarly June.

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 100% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply flor Leaderhship Developmentt Funding tto oflsett tthe costt ofl Zone

Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
The Lions Academy will visitt all tthe zones in tthe DisttrigttNortthern Greece and in Cyprug and ttrain tthe Region and

Zone Chairs on sitte So tthere will be no absence due tto disttanc@he ttraining will ttake place in latte May early June

LEARNING FOR EVERY LION

Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiQ qualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

I will ensure my disttrictt tteam understtands ttheir role in identtflying qualifled candidattes flor insttttuttes.
Custiom goal and action itiems

All tthe Disttrictt oflcers should flully understtand tthe intteractton bettween Coordina@mmsmittee Chairpersons and Region, and Zone
Chairs so tthere will be no role conflictt during tthe flscal ye@019-2020.

The actton sttep is again ttraining
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MEMBERSHIP: INVITE FOR IMPACT

FY New Members

1stt Quartter 10
2nd Quartter 30
3rd Quartter 30
4tth Quartter 30

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 100 new members.

Action Itiems:

My disttrictt will esttablishclub branch(es).

My disttrictt will induct0 new Lions under 40 years old.

My disttrictt will conver$tLeos tto Lions

My disttrictt will organize att lea@imembership growtth events).

All clubs in my disttrictt will sett individual membership goals

My disttrictt will use and promotte membership resources tto achieve our gdake. Justt Ask Guide, Club Membership

Chair Guide witth inductton ideasCommunitty Needs Assessmenftand Membership Developmentt Granit

NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 1 20
3rd Quartter 0 0
4tth Quartter 1 20

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum offi 40 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtfled and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizd Leo Club(s).
My disttrictt will sttaftSpecialitty Club(s).
Arttsttc(dance, ttheatteracttng)

My disttrictt will sttad#A Campus Club(s) att1-A school/universitty

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantisNew Club

Developmentt Guide and Justt Ask Guide).
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MEMBER RETENTION

Drops
1stt Quartter 10
2nd Quartter 30
3rd Quartter 10
4tth Quartter 20

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 70 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

The clubs shall inform at least one month in advance the Zone Chair in case the club intends to drop 2 or more

members.

The GAT will be invited to take action and advise accordingly if the drop reason is other than &quot;No payment

of dues&quot;.

NET GROWTH GOAL

100 +

40

70

70

FY New Members +

FY Chartter Members

FY Rettentton Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 30000 people.

Action ltiems:

Ofl tthe ttottal number ofl people served in my distird@d0 people will be youtth(under 18 years old).

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in

ttheir communitty
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SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 750 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING
In tihe 2019-2020ffiscal yeay 100 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt flor all service
projectts

| will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty ofl tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 100% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3U55000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Iltiems:

My disttrictt will raise U$ 15000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will securd Model Club committmentts flor Campaigh00: LCIF Empowering service.
My disttrictt will recrui2t 100/100 Clubs tthis year

ADVOCATE

In tihe 2019-2020ffiscal yeay 100% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:
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My disttrictt will educatte our Lions aboutt tthe expanded global causes flor LCIF and grantt opporttunittes available.tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttricktwill ensure 100% ofl projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding flor flutture flunding

The Zone Chairs will check every montth tthe acttvitty reporttng ofl tthe clubs in ttheir zones

The Committees Chairs will writte and disttributte a reportt tto all conttributtng clubs ofl a Disttiiettacttvitty so every club
reportts tthe correctt datta and itt will be ofl course easier flor tthe club administtrattors tto reportt witth correctt language ttoo

The GST Coordinattor will have tthis speciflic goal tto succeed during hiker tterm
Custiom goal and action itiems
Higher Donatton tto LCIF

Actton sttep There will be special recognitton flor tthe clubs which will donatte tthe highestt amountt ttg b@k flrom Nortthern Greece and
one flrom Cyprus
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